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Division Unit Report for the NACADA Sustainable Leadership Committee 
Submitted by Casey Self (Casey.Self@asu.edu)
Please complete Columns 1 through 6 and return by November 1, 2015, to Administrative Division Reps Kerry Kincanon, kerry.kincanon@oregonstate.edu , and Brett McFarlane, bmcfarlane@ucdavis.edu , with a copy to Administrative Division Liaisons Maxine Coffey, mcoffey@ksu.edu , and Jennifer Joslin, jejoslin@ksu.edu . Please copy your unit’s Executive Office Liaison as well.

Two columns have been added to the November 2015 report form, providing a place to indicate which other units (if any) your group will collaborate with in achieving its 2015-16 outcomes, and what challenges (if any) you anticipate in achieving those outcomes. The Executive Office will compile a summary of the Administrative Division reports and provide it to all Division chairs for their use in identifying possible areas of future collaboration.
Columns 7 and 8 are included only for reference at this time, as they will not be completed until the progress report due August 15, 2016.
	NACADA Strategic Goal(s) 

(List strategic goal(s) to which the outcome is related)
	Specific desired outcome 

(What you want to occur as a result of your efforts; what you want someone to know, do, or value)
	Actions, activities or opportunities for outcome to occur
(What processes need to be in place to achieve desired outcome)
	Outcome measurements & related data instrument(s)

(How you will specifically measure for the outcome and any instruments you will specifically use e.g. survey, focus group)
	Other groups or individuals (if any) to connect with in achieving this outcome

(List any plans or oppor-tunities for collaboration with other Committees, Advisory Boards or units regarding this outcome)
	Challenges (if any)
anticipated in 

achieving this 

outcome

(How you plan to address 
difficulties that may arise as you work to achieve the outcome)


	Progress toward

achieving outcome
(Only completed in 

August 2016

report)
	Future action(s)

based on data

(Data-informed decisions)

(Only completed in 

August 2016 report)

	#2 Provide professional development opportunities that are responsive to the needs of advisors and advising administrators
	Promote and monitor progress on Leadership Academy concept


	Specific steps are taken to ensure training and development activities are created and made available to all new leaders

Obtain direction from Board and Council on next steps needed from committee


	Structured system will be implemented to make development for new leaders available in an organized, structured manner

	Board
Council

Divisions
Executive Office


	This will continue to take time as the model is cleaned up and becomes more institutionalized in the association
	1. Newsletter for newly elected officers created with welcome message and links to resources.   Newsletter was shared with all current leaders.
2.  Specific messages sent to incoming and outgoing leaders to work together on transition issues.  
	Direction needed on overall concept of Leadership Academy from Board, Council and EO.  

	#6 Engage in ongoing assessment of all facets of the association
	Utilize Outgoing Leader Survey data to determine sustainable leadership strategies


	Specific strategies identified as a result of analysis of survey data for retaining and sustaining leaders

Current/past leaders are retained in other, potentially more advanced, leadership roles, or roles which will enhance current/past leadership experience
	Increased sustainability of current and past leaders who wish to stay involved in leadership opportunities


	Executive Office
	Balancing providing those who provided feedback with information and acknowledging the survey was confidential.
	Sub-committee met throughout the year to 1) Analyze the results from the September 2015 survey; 
2) Present the results back to the SLC; 
3) Determine whether to refine the survey & offer it in 2016, or to refine and offer it every other year (beginning in 2017). 

The results of the survey showed that the majority of outgoing leaders (35) had positive experiences in leadership and that their next position or assignment was already “in hand” before ending their 2015 responsibilities. The survey also showed that the 5 respondents who were not continuing listed the following reasons for not continuing: 
1) change of position away from advising; 2) lack of time to fully devote to leadership role; 
3) lack of institutional support to continue leadership role.
	The sub-committee decided not to offer the survey again in 2016 with key committee members rotating off of SLC. A decision was made to ask NACADA member Rich Robbins to join SLC and to gather new names of interested committee members to start fresh with survey efforts in 2016-2017

	 #5 Develop and sustain effective Association Leadership

AND

#7 Pursue innovative technology tools and resources to support the association
	Create “Pathway NACADA Leadership”

Resource

Web Resource page that outlines the how to, benefits, and resources for becoming a NACADA Leader
	Subcommittee has been created to continue development of this web resource
	Web page will be completed.   Data collected on how this web resource is utilized, visited, etc. 

Increase in members expressing interests in becoming a leader


	Membership Committee to collaborate on this effort along with their “How to Becoming Involved in NACADA” efforts and the creation of common templates for both resources. 

NACADA Council will assist in Divisions involvement for identifying leadership opportunities
	Involvement of Council and divisions will take time, however end result will be a more complete resource. 
	Template for all units to utilize for enhancing how NACADA members can become more involved in that specific NACADA group.   
	Final template should be shared with all NACADA groups to enhance their web page for communicating how others can become involved in their group.   

	#5 Develop and sustain effective Association Leadership


	Define and Formalize NACADA Ambassador Program
	Identify individuals to fill two distinct Ambassador roles being created.   
1 – connecting with graduate students and new members.

2- Individuals who institution wide advising responsibilities


	Roles will be clarified and individuals identified.  
	Membership Committee
Diversity Committee

Administrators’ Institute Advisory Board

ELP Advisory Board

Regional Division

Professional Development Committee

New Advising Professionals
	Still ambiguity on how these roles may become a reality and a part of NACADA
	Various discussions have occurred with several leaders to determine the applicability of this effort to our committee.  
	It has been determined that our committee will not continue addressing this issue as it will be handed off to the EO.   

	#2 Provide professional development opportunities that are responsive to the needs of advisors and advising administrators
	Create “Leadership From Home Campus” Curriculum
	A specific curriculum and resources made available on the NACADA web page

	TBD.   We will need to identify a way to determine if, and how, NACADA members are utilizing this resource.  
	Professional Development Committee
New Advising Professionals
	Balancing promoting NACADA development activities and members creating their own development activities  
	A sub-committee continues to finalize the content of this resource.
	Ultimately, this resource will be housed somewhere on the NACADA Web page, and will be marketed to NACADA members as an option for leadership development to those who cannot or travel to NACADA events.   


