
August 2015 Unit Report  
 

Unit (Committee, Advisory Board, Commission, Region, etc.): Webinar Advisory Board 
Chair: Yvonne Halden    

 
Mission: NACADA promotes student success by advancing the field of academic advising globally. We provide opportunities for professional development, networking, and leadership for our diverse 
membership. 

 
NACADA 
Strategic 
Goal(s)  
(List strategic 
goal(s) to which 
the outcome is 
related) 

Specific Desired 
Outcome  
(What you want to occur as 
a result of your efforts; 
what you want someone to 
know, do, or value) 

Actions/Activiti
es/ 
Opportunities 
for Outcome to 
Occur (What 
processes need to be 
in place, or activities 
need to occur, to 
achieve desired 
outcome)

Outcome 
Measurements and 
Related 
Data Instrument(s) 
(How you will specifically 
measure for the outcome and 
any instruments you will 
specifically use e.g. survey, 
focus group) 

Progress Toward Achieving Outcome 
(Only completed in August reporting) 

Future Action(s) Based 
on Data 
(Data-informed decisions) 
(Only completed in 
August reporting) 

 
Expand and 
communicate the 
scholarship of 
academic 
advising 
 
Provide 
professional 
development 
opportunities 
that are 
responsive to the 
needs of 
advisors and 
advising 
administrators 
 
Promote the role 
of effective 
academic 
advising in 
student success 
to college and 

 
 
 
 
 
 
1. Review the online 
proposal submission 
form that was previously 
used for possible 
revision and reposting.  
 
 
 
 
 
 
2. Develop a procedure 
for locating/recruiting 
potential panel 
moderators and training 
them. 
 
 

 
 Create  3 Sub-
committees 
 
 
1.  Review the 
online proposal 
submission 
process to expand 
the pool of 
presenters and the 
assessment 
process for 
approval of the 
proposals/presente
rs.  
 
 
2.  Research ways 
to expand the 
moderators pool 
and provide 
training material 
and procedures  

 
Each sub-committees will 
report back to the Webinar 
Advisor Board and then 
the Webinar Advisory 
Board will   
 
1.  Submit a report and 
make recommendations to 
the Executive Office 
 
 
 
 
 
 
2.   Prepare and submit the 
report and training 
proposal  to the Executive 
Office   
 
 
 
 

1. The Webinar Advisory Board is recommending that an 
updated online webinar proposal form be placed on 
NACADA webinar website.   The WAB believes that 
there are many members who could contribute and share 
their knowledge of advising and are unaware of the 
possibility of presenting.   Many may have difficulty in 
finding funding for Annual Conferences and therefore 
this would provide a wonderful opportunity for such 
members to share their knowledge.  Promotion of the 
online webinar proposal submission could be done 
through an online video and another suggestion was to 
create a tutorial for proposal submission.  WAB may 
also consider having online auditions to view possible 
candidates.   WAB would also like to encourage the CIG 
to consider putting forward proposals. 

  
2. Due to the new online platform (Zoom) there may be 

less need to have webinar moderators.  If moderators 
were to be required the CIG steering committee could 
work with the WAB to encourage all Commission & 
Interest Group Chairs to take on the roles.   Any training 
material or requirements would be developed with the 
help of the webinar production group 

 
 
 
Create a new online webinar 
proposal template for review 
by the Webinar Advisory 
Board then forwarded to EO 
 
 
 
 
 
 
Review and Revise the 
current process that the 
Webinar Advisory Board 
have to communicate with 
the Commission & Interest 
Group Division in providing 
webinar topics and 
proposals.  This may also 
include providing 
moderators for webinars.    
 



 2
university 
decision makers 
 

 
3. Review/discuss & 
research a variety of 
formats to deliver online 
professional 
development to meet the 
needs of NACADA’s 
global membership. 
 
 

 
 3. Research other 
potential formats 
to deliver online 
professional 
development to 
NACADA’s 
global 
membership 

 
3. To provide a report and   
make recommendations to 
the Executive Office 
 

 
 

3. The subcommittee met and after some discussions felt 
the primary challenge is with the publicity to highlight 
that registered participants of the “global community” 
has the versatility to view the NACADA webinars for up 
to a month after the live presentation.  The WAB should 
continue to submit articles to the AAT at least once a 
year to promote the webinar events. 

   
One other suggestion from the WAB is to consider using  
the webinars to have a debates on different advising 
philosophies.   For example – the Pros and Cons of 
Evidence Based Advising & Non-Cognitive based 
advising.  There was a positive response from WAB to 
consider this different presentation style.   

 
Due to the goals and the discussions during 2014-2015 the 
WAB felt it would be very worthwhile for NACADA to 
consider restoring an expertise database of members.   It 
may be possible to acquire some of the data from 
conference presentations, Publications & Journal 
articles, Academic Advising Today articles and past 
webinar presenters.    This should be of great use to 
many in the administrative division especially for the 
Webinars. 

 
 
 
Submit  an article to 
Academic Advising Today 
publication  “Fit your 
Budget as well as your 
Schedule: NACADA 
Webinars Provide 
Professional Development 
for the Global Community” 

 
Reporting Due Dates: Columns 1 through 4 are to be completed by November 1 each year; columns 5 and 6 are to be completed by August 15 each year. FOR 2014-2015 SEND REPORTS TO YOUR 
DIVISION REPS (Kerry Kincanon kerry.kincanon@oregonstate.edu and Brett McFarlane bmcfarlane@ucdavis.edu) DAVID SPIGHT (dspight@austin.utexas.edu), CHARLIE NUTT (cnutt@ksu.edu), and your EO 
LIAISON (Leigh Cunningham leigh@ksu.edu).  


