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Admin Division Goals Unit Report for the Global Awards Committee    (Name of Advisory Board or Committee) 
Submitted by:  Jesse Poole     (Name and email of Advisory Board or Committee Chair) 

 
Please complete the tables below. The first table (“Projects/Tasks for this Year”) asks each Chair to list all the projects and/or tasks (goals) their group is hoping to undertake this 
year. The second table on page two asks Chairs to identify ONE of these projects/tasks that will be tracked, measured, and assessed. This assessed project/task should be one 
considered of high importance related to fulfilling goals of the group in accordance with the NACADA Strategic Plan. November 15 is the due date for the beginning of the year 
report. Please send your report to Division Reps Wiona Porath (wporath1@jhu.edu) and Cynthia Pascal (cpascal@nvcc.edu), EO Division Liaison Leigh Cunningham 
(Leigh@ksu.edu), and your unit’s EO Liaison. Save a copy to update with your project(s) progress and goal assessment later in the year. Thank you! 
 

Projects/Tasks for this Year: Strategic Goal that applies 
 
Continue to increase the number of two-year college nominations for all Outstanding Advisor Award categories and scholarship 
opportunities 
 
 

 
 
2, 7 

 
Explore the creation of a new global award crafted in the legacy of NACADA’s former Executive Director, Charlie Nutt 
 
 

 
6, 7 

 
Explore the creation of a recognition for new advising professionals that contribute significantly to the field of academic advising 
 
 

 
6, 7 

 
Please choose ONE of the above projects/tasks to highlight for the Division that will be measured and assessed this year. As noted on the previous page, this assessed 
project/task (goal) should be one considered of high importance related to fulfilling goals of the group in accordance with the NACADA Strategic Plan. For the beginning of the 
year report, please complete columns 1-6 (one through six) below and submit no later than November 15. The final report on goals achieved for the year, which most years is 
due on August 15 (you will be notified in advance if that changes for the coming year), will include the completion of columns 7 and 8. If you have questions, contact the Reps or 
Liaison. 
 
 
 Explore the creation of a recognition for new advising professionals that contribute significantly to the field of academic advising 
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1      2           3            4            5            6           7      8 

NACADA 
Strategic 
Goal(s)  
(List strategic 
goal(s) to 
which the 
outcome is 
related) 

Specific desired 
outcome  
(What you want 
to occur as a 
result of your 
efforts; what you 
want someone to 
know, do, or 
value) 

Actions, activities, 
or opportunities 
for outcome to 
occur 
(What processes 
need to be in place 
to achieve desired 
outcome) 

Outcome 
measurements & 
related data 
instrument(s) 
(How you will specifically 
measure for the 
outcome and any 
instruments you will 
specifically use e.g. 
survey, focus group) 

Other groups or 
individuals (if any) to 
connect with in 
achieving this 
outcome 
(List any plans or 
opportunities for 
collaboration with other 
Committees, Advisory 
Boards or units regarding 
this outcome) 

Challenges (if any) 
anticipated in  
achieving this  
outcome 
(How you plan to 
address  
difficulties that may 
arise as you work to 
achieve the outcome) 

Progress toward 
achieving outcome 
(to be completed for 
the August 2022 
report) 

Future action(s) 
based on data 
(Data-informed 
decisions) 
(to be completed for 
the   
August report) 

 
 2. Develop 
innovative 
and 
expanded 
opportunities 
for 
professional 
development 
that are 
relevant 
across the 
global 
contexts of 
academic 
advising. 
 
7. Examine 
and align the 
structure and 
infrastructure 
of the 
association to 
best support 
advancement 
of the vision, 
mission, and 
strategic 
goals. 
 

 
Establish a new 
recognition for 
advising 
professionals 
who are early in 
their career 
journey and do 
not have the 
breadth and 
depth of 
accomplishmen
ts that the “Big 
5” awards 
recognize.  
 

 
Assign a 
subcommittee; 
establish a timeline 
(2023 Awards 
Cycle); Determine 
criteria for 
nomination; 
determine criteria 
for selection;  
 

 
A survey of NACADA 
leaders for input 
might be the best way 
to gauge any interest 

 
Existing NACADA 
groups and 
communities within 
the Association. 

 
Gaining momentum 
for the project and 
making meaningful 
gains in order for the 
work to be 
accomplished in 
time, especially as 
we setting into our 
post-covid 
environment. 
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