
 

 

2014-2015 Commission/Interest Group Report 

Name of Chair: Megumi I. Makino-Kanehiro ___________________________________________________  

Name of Commission/Interest Group:                     Peer Advising & Mentoring Commission _________________________________________   

Mission: NACADA promotes student success by advancing the field of academic advising globally. We provide opportunities for professional 

development, networking, and leadership for our diverse membership. 

 
NACADA 

Strategic 

Goal(s)  
(List strategic 

goal(s) to which 

the outcome is 

related) 

Specific Desired 

Outcome  
(What you want to 

occur as a result of 

your efforts; what 

you want someone to 

know, do, or value) 

Actions/Activities/ 

Opportunities for 

Outcome to Occur 
(What processes need to be 

in place to achieve desired 

outcome) 

Outcome Measurements 

& Related 

Data Instrument(s) 
(How you will specifically 

measure for the outcome and any 

instruments you will specifically 

use e.g. survey, focus group) 

Progress toward 

Achieving Outcome 

(Only completed in 

fall reporting) 

Future Action(s) Based 

on Data 
(Data-informed decisions) 

(Only completed in fall 

reporting) 

 

GOAL #1 

Develop and 

sustain effective 

Association 

leadership 

 

 

 

 

 

 

 

 

 

 

 

(1) Establish an 5 

person Executive 

Steering 

Committee and set 

tasks, structure, 

goals and 

responsibilities for 

each committee 

member 

(2) Find people to 

serve in these 

capacities 

 

 

  

 

 

A steering committee 

needs to be selected & 

finalized 

Meetings of the 

committee must occur in 

order to set structure, 

responsibilities and 

goals 

 

 

 

 

 

 

 

 

We have five steering 

committee members. 

We hold at least two meetings 

via conference call to discuss 

these issues and work on them. 

 

 

 

 

 

 

 

 

 

 

We were able to find 

four steering 

committee members. 

One advisor who had 

indicated interest did 

not work out. 

 

We held three online 

meetings on  

2/5/15, 3/24/15 and 

7/21/15.  

  

  

 

Current steering committee 

members have agreed to stay 

on for this coming year and 

to continue to focus . 

Megumi will be actively 

recruiting a fifth committee 

member at the upcoming 

conference. If possible, we 

will find a web person who 

would focus on this area. 

 

In the coming year, we hope 

to hold more regular 

scheduled meetings. We 

have discovered that google 

hangouts is the best platform 

for our needs. 

  



 

 

2 

Reporting Due Dates: Columns 1 through 4 are to be completed by November 1 each year; columns 5 and 6 are to be completed by August 15 each 

year. THESE REPORTS WILL BE SENT TO ELSHAFFER@KSU.EDU & YOUR CIGD STEERING COMMITTEE MEMBER. 
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GOAL #2 

 

Provide 

professional 

development 

opportunities 

that are 

responsive to the 

needs of advisor 

and advising 

administrators 

 

 

 

Have more 

opportunities for 

PA&M 

Commission 

members to 

discuss, present and 

write about the peer 

advising  

 

 

 

Each Board member 

heads a committee and 

comes up with goals and 

benchmarks for the 

coming year  (ie. 

increase proposals by X 

amount, attempt to 

submit X articles, etc.) 

 

 

 

We will assess according to 

whether the goals and 

benchmarks were met 

 

 

 

 

Lisa encouraged targeted 

people as well as general 

members to write proposals. 

The goal was to increase the 

amount of proposals 

submitted – we obtained the 

same amount as last year. 

It’s possible that there were 

more this year, if we include 

pre-conference proposals. 

 

 

 

------------------------------ 

Phil reached out to targeted 

people as well as general 

members and made a survey 

to foster interest in research 

and writing and match up 

folks who were potentially 

interested in working with 

others. We see this as a 

long-range goal. So the 

benchmark was to start this 

project.  

 

 

 

 

 

 

------------------------------- 

Stacy wrote our blog for our 

commission-highlighted 

month. Megumi wrote a 

short blurb to encourage 

advisors to check out the 

website and sign up for the 

Listserv. While we have no 

way of measuring the 

 

 

 

 
For the coming year, we would 

again like to encourage our 

PAM commission members to 

submit proposals. We will 

continue to target increasing the 

number of proposals submitted. 

 

 

 

 

 

 

 

--------------------------------- 

We have asked Executive 

Office to send out a mass email 

to our commission. We hope to 

promote this at the Conference. 

Phil will get started with 

individuals and small groups 

and will build from there.  

 

 

 

 

 

 

 

 

 

 

---------------------------------- 

Stacy did an excellent job with 

our blog. We may ask her to 

work on a project to highlight 

peer advising.  

 

 

 

 



 

 

4 
impact of the commission 

highlight & blog, at least 

one advisor contacted us, 

needing assistance with 

signing up for the Listserv 

and a few people tweeted 

the blog and one linked it to 

Facebook. 

 

 

 

--------------------------- 

Megumi sent out groups of 

questions that had been 

gathered at NACADA 

annual conference on the 

Listserv. Since the Listserv 

had not been active, the goal 

was to send one out per 2-3 

weeks, then per month to 

generate conversation. A 

total of four sets of 

questions were sent out. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

------------------------------------ 

The first set of questions on the 

title of peer advisor vs. peer 

mentor vs. peer leader garnered 

4 responses. The second set of 

questions on training garnered 

6 responses. The last two did 

not receive any responses. This 

was probably due to the timing 

(sent out 4.23.15 and 5.31.15) 

rather than the topics (training, 

part II and how to determine 

the line between advisors and 

peer advisors). It could also be 

because the format of having a 

number of questions together 

was too time consuming. 

Megumi will cut down the 

number of questions and 

resume in September.  

 

There were two positive 

outcomes: dialogue on the 

Listserv seemed to stimulate 

PAM commission members to 

raise questions as well – 16 

questions / responses came in 

this way. 

 

In addition, many commission 

members shared resources. We 

will follow up with them to see 

whether they would be willing 
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------------------------------ 

In order to support 

supervisors of peer advising 

and mentoring programs, 

the four of us are doing a 

panel session together. 

Three of us are also doing a 

pre-conference session.  

to have it added to our website. 

 

 

 

--------------------------------- 

We are hoping that the sessions 

will be well attended and will 

further our work with our peer 

advising, mentoring and leader 

colleagues. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

6 

 

 

      


