
2014-2015 Commission/Interest Group Report 

 
Name of Chair: Dana Hebreard ___________________________________________________________________________________________  

Name of Commission/Interest Group: Small Colleges and Universities ___________________________________________________________  

Mission: NACADA promotes student success by advancing the field of academic advising globally. We provide opportunities for professional 
development, networking, and leadership for our diverse membership. 

 
NACADA 
Strategic 
Goal(s)  
(List strategic 
goal(s) to which 
the outcome is 
related) 

Specific Desired 
Outcome  
(What you want to 
occur as a result of 
your efforts; what 
you want someone to 
know, do, or value) 

Actions/Activities/ 
Opportunities for 
Outcome to Occur 
(What processes need to be 
in place to achieve desired 
outcome) 

Outcome Measurements 
& Related 
Data Instrument(s) 
(How you will specifically 
measure for the outcome and any 
instruments you will specifically 
use e.g. survey, focus group) 

Progress toward 
Achieving Outcome
(Only completed in 
fall reporting) 

Future Action(s) Based 
on Data 
(Data-informed decisions) 
(Only completed in fall 
reporting) 

1.Advance body 
of knowledge to 
more of 
NACADA about 
issues relating to 
small colleges 
and universities. 
 
 
 
2. Create a way 
for people to 
connect more on 
issues and 
concerns while 
not at 
conferences. 
 
 
 
3. Create 
meaningful 
connection at 

Increase 
presentations and 
both National and 
Regional 
NACADA. 
 
 
 
 
 
2A Facebook page 
was created for 
those wanting more 
active participation 
and sharing.  
 
2B. List Serve 
remained active. 
 
 
Social gathering 
that will also lead 
to more engaged 

Communicate with 
members through 
different means to 
encourage participation. 
 
 
 
 
 
 
2A. The Facebook page 
was created but we don’t 
have a large group or 
many likes to the page. 
 
2B. Create a way to 
save/quantify the 
questions and responses 
on the list serve. 
 
Created luncheon, many 
people came and met 
informally.  Also 

This past year already 
increased participation by 
many more proposals 
submitted.  In 2015, over a 
dozen proposals were 
submitted. And, there was a 
diverse group of readers from 
across the country. Continue 
into next year. 
 
2A. Reach 100 likes by the 
year 2016.  
 
 
2B. Established storage for 
data. 
 
 
 
 
Continue practice.  Over 15 
people came to lunch.  Almost 
all then came to annual 

  



 

 

2
conference to 
share knowledge 
and opportunity 
to create 
mentoring. 
 
4.Develop 
successful 
leadership 
within 
commission and 
pass down ideas. 
 
5. Survey 
members.  

meeting. 
 
 
 
 
 
Create and active 
Commission 
Steering 
Committee. 
 
 
 
Survey was created 
in Google Doc and 
sent via list serve to 
all participates. 
Student intern at 
Calvin also called 
schools to get data. 

sparked email 
connection with many. 
 
 
 
 
Solicit Volunteers and 
CIGD Fair and Annual 
Commission meeting. 
Also set up roles for 
steering committee. 

meeting of commission.  Many 
volunteered to serve in areas.  
 
 
 
 
Steering committee created 
and met as planned. 
 
 
 
 
 
Data will be utilized to guide 
future projects.  
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Reporting Due Dates: Columns 1 through 4 are to be completed by November 1 each year; columns 5 and 6 are to be completed by August 15 each 
year. FOR 2014-2015 THESE REPORTS WILL BE SENT TO ELSHAFFER@KSU.EDU & HMHELMKE@K-STATE.EDU  


