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Mission: NACADA promotes student success by advancing the field of academic advising globally. We provide opportunities for professional 
development, networking, and leadership for our diverse membership. 
 

NACADA Strategic 
Goal(s) 

Specific Desired 
Outcome 

Actions/Activities/Opportunities for 
Outcome to Occur 

Outcome 
Measurements 
and Related Data 
Instrument(s) 

Progress toward 
achieving 
outcome 

Future Action(s) 
Based on Data 

TRAINING: 
Develop a more 
cohesive use of 
coaching and 
advising concepts.  
Initiatives.  
 
1) Focus on what is 
available as it 
relates to the 
various types of 
training. 
2) Poll the NACADA 
interest group to 
gain ideas around 
implementation of 
training 
opportunities. 
 
 
 
 
3) Work with an 
intimate group of 

Research what is 
available as it 
relates to 
coaching training. 
Provide training 
around those 
areas. 
Create a smaller 
steering 
subcommittee to 
focus on specifics 
as it relates to 
implementation. 
Get consensus 
from the 
coaching advising 
community 
around 
topics/discussions 
of interest and 
host series 
around each. 
 
 

Share “successful practices” amongst 
commission members. 
 
Collaborate with other commissions. 

 
Increased membership participation 
around topics related to commission. 
Use listserve more often to garner 
topics, 

  
Quarterly luncheon topics around 
areas of interest suggested from 
commission. 
 
Increase interest around topics related 
to specific areas of interest. 
 
 
 
 
 
 
 

Scholarly articles 
published  
 
Work with NACADA 
to host a webinar 
for the 2018/19 
term on Academic 
Coaching and 
Advising 
 
25% participation 
rate during 
Spotlight Series, 
which begins July 
2018.  
 
Increase in number 
of coaching 
submissions for 
proposals.  
 
 
Meet with Dr. Nutt 
to discuss next 

2 published and 
one progress 
 
 
ACAC Webinar 
Featured May 
2017 
 
 
 
100% 
participation 
rate in Spotlight 
Series since 
inception. 
 
Increased 
proposals at 
state and 
national 
conferences. 
 
Received a 
charge from Dr. 

Continue to 
encourage 
more articles 
 
Create more 
material for the 
NACADA library 
on the topic 
 
Continue 
hosting 
quarterly topics 
based on 
constituents 
needs. 
 
Encourage 
regional and 
state proposals.    
 
Continue to 
work toward 
the components 
outlined in the 



members to 
develop a 
certification or 
badge system that 
provides some 
cohesiveness in 
coaching as 
advising. 

Place NACADA at 
the forefront of 
Advising and 
Coaching 
 

Develop a strategy for ACAD to present 
to NACADA related to coaching 
academic advising agendas “BIG 
MOVE”. 
 
 
 
 

steps and vision for 
this area of 
NACADA. 
 
 

Nutt and moving 
forward with a 
plan of action to 
present to 
NACADA Board 
in September 
with sub-
steering 
committee 
members. 

proposal 
submitted at 
the national 
level. 

WEB: 
1) Use the website 
as a more 
dedicated resource 
to provide easy 
access to 
resources. 
2) Update the 
website with useful 
tools and 
information 
related to 
coaching/advising. 
3) Gather more 
materials to share 
on the website 
with the NACADA 
constituency. 

Utilize the 
website to direct 
individuals for 
resources related 
to ACAC related 
items. 

Communicate with NACADA staff 
regarding the concept the use and 
support of uploading materials to the 
site. 

 

Increased use and 
acknowledgment 
of the source. 

Support 
received from 
NACADA. 

Research other 
tools related to 
social media for 
the ACAC. 

RESEARCH: 
1) Learn what 
other Programs 
/organizations are 
doing and 
collaborate efforts 

Recruit members 
from various 
institutions 
actively involved. 

- Seek steering committee 
members from east/west coast 
and various institutional types. 

Check-in with 
members to learn 
how effective the 
process has 
worked for the 
year 

“Spotlighted” 8 
different 
campuses this 
year on efforts 
related in this 
area  

Feature more 
institutions, 
types and 
members from 
across the globe 
to share their 



related to coaching 
and advising 
related topics. 
2) Coordinate 
efforts to use all 
resources to assist 
with guidance for 
the future of 
coaching and 
advising. 

best practices 
and innovative 
ideas. 
 
 

PROFESSIONAL: 
1. Vote to have the 
Interest Group 
become an 
Advising 
Community. 
2. Seek 
opportunities to 
have the Academic 
Coaching and 
Advising category 
as one that 
individuals can 
submit related 
proposals for 
conferences. 
3. Get buy-in from 
NACADA 
leadership to 
develop a webinar 
or badge training 
system that 
encompasses 

Buy-in from 
NACADA Global 
Office 

Make a proposal to Interest Group via 
listserve and email related to proposal. 
 
Discuss with ACD Leadership a push 
toward more coaching based 
workshops on national and regional 
conference schedule.  
 
Meet with steering committee to 
discuss approaches to training/badge 
system.  

Increase proposals 
and presentations 
by 10% in the next 
year at the state, 
regional and 
national levels. 
 
Discussions are in 
progress regarding 
training/badge 
system. 

Representatives 
at each regional 
area have 
reached out to 
representatives 
within their 
“home” based 
areas to 
encourage 
presentations. 
 
Badge system 
discussion on 
hold. Awaiting 
direction from 
NACADA. 

Encourage 
future 
presentations 
focused in the 
areas of interest 
to the ACAD. 
 
 



coaching as 
advising. 

 


