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A. Institutional description: San Antonio College (SAC), founded in 1925, is an urban, Hispanic-

Serving Institution located in the heart of inner-city San Antonio, Texas, the nation’s seventh-

largest city.  SAC is the largest of five colleges within the Alamo Community College District 

(Alamo Colleges) and one of the largest community colleges in Texas, educating 38,539 

students in fiscal year 14. The Alamo Colleges district is the largest postsecondary provider in 

Bexar County.  Fifty-nine percent (59%) of all our students are Hispanic, and 44% (10,122) of all 

students received Pell grants in FY 2014. SAC’s open-enrollment admissions policy and 

affordable tuition have opened doors to economic opportunity for low-income individuals for 

decades. The college is accredited by the Southern Association of Colleges and Schools 

Commission on Colleges (SACSCOC) and offers more degree and certificate options (122) than 

any college or university in San Antonio.  

B. Program development: With this application we acknowledge the San Antonio College 

(SAC) Empowerment Center, a center of excellence for academic advising and personal 

counseling at SAC that empowers women and non-traditional populations with the goal of 

transforming their lives through higher education. The SAC Empowerment Center, 

administered by the college’s Department of Services to Women and Non-Traditional Students 

(SWANS), provides a one-stop, comprehensive system of quality supportive and retention 

services for residents within San Antonio and greater Bexar County, serving approximately 

3,200 individuals each year. All Empowerment Center services are open to both SAC students 

and the community. The majority of Empowerment Center clients are women and non-

traditional students, including single parents, displaced homemakers, first-generation college 

students, public housing residents, dislocated workers and other individuals who need intensive 
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support to transition to overcome low self-esteem, lack of affordable child care, inadequate 

support systems and few financial resources.  

SWANS and the Empowerment Center deliver an award-winning, comprehensive system 

of advising services that address these barriers, including personal counseling; crisis 

intervention and community resource referral; academic advisement; registration and financial 

aid assistance; career exploration and transition assistance; public computer labs; conferences 

and outreach activities that inform low-income residents about attending college and accessing 

community resources; links to child care and parent support services; General Educational 

Development (GED) test preparation and vouchers; personal development and study skills; a 

textbook lending library; and gas vouchers/bus passes to help low-income students stay in 

school once they enroll. SWANS and the Empowerment Center have awarded more than $1 

million in scholarships since 1981 and have successfully implemented more than $6 million in 

grant programs since 1991.  

The Empowerment Center is comprised of three distinct programs:   

1) The San Antonio College (SAC) Women’s Center was established in 1981 to meet the 

growing needs of women who were re-entering college as a result of being displaced 

homemakers or who were in transition due to divorce or widowhood. The program was staffed 

with a full-time counselor/coordinator, a student assistant and a small cadre of volunteers 

representing various campus departments with the hope of helping women return to school. A 

major component of the program in the early years was self-help/personal development 

workshops. More than 30 years later, a shift in the target population of the Women’s Center 

now reflects a new, more complicated profile of single parents, minority women, welfare 
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recipients and first-generation college students. The Women’s Center found its final home in 

the Empowerment Center in the fall 2009 semester. Services include academic advisement, 

personal and crisis counseling, child care and parent support services and bus/textbook 

vouchers, and the Women’s Center offers San Antonio’s only annual city-wide college outreach 

and recruitment conference for women, the Women Empowered (WE) Conference.     

2) The Empowerment Center’s Seguir Adelante (“Go Forward” in Spanish) Program 

began in 1997 in response to national welfare-to-work reform. The program’s purpose was to 

assist welfare recipients in upgrading their basic skills so they could enter college.  Women’s 

Center staff originally provided services for the program, and services were offered from 

Women’s Center offices.  In October 2003, a U.S. Department of Housing and Urban 

Development (HUD) Hispanic-Serving Institutions Assisting Communities (HSIAC) grant funded 

the renovation of a building on campus to create the Seguir Adelante Community Center – now 

known as the Empowerment Center – to house program services. In 2010, Seguir partnered 

with the San Antonio Independent School District (SAISD) to create the THECB STAR Award-

winning GED-to-College Transition Program in response to Seguir’s large number of clients who 

did not have a high school diploma or GED, preventing them from entering college.  Today 

Seguir offers GED preparation services, English language remediation, college admission, 

enrollment and registration assistance and basic skills remediation.  Testing and textbook 

vouchers and tuition assistance are also available. Seguir has been instrumental in assisting 

special groups of displaced individuals in our community, including those affected by Hurricanes 

Katrina and Rita and residents who were negatively impacted by the January 1990 closure of a 
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Levis Strauss’ manufacturing plant in San Antonio, where 1,150 seamstresses’ jobs were lost to 

outsourcing.  

3) In 2007, a second HSIAC grant was received to create the Empowerment Center’s 

Mi CASA program that assists individuals with becoming self-sufficient by providing career 

counseling, financial literacy and eligibility screening for social service programs. Services 

include career planning advice and access to a series of assessments for self-awareness, career 

exploration workshops and career exploration software and the Mi Casa Career Transition Lab, 

a public computer laboratory dedicated to career exploration and job search activities.   

The total budget for the Empowerment Center, including college and grant funds, is 

$856,651 per year.  The Center employs 14 full-time staff (four are grant-funded) and five part-

time staff, including personal counselors, advisors and administrative/intake assistants. Our 

biggest challenge has been a lack of institutional funding to hire new staff despite the growing 

demand for our services. Thankfully the Empowerment Center continues to be successful in 

soliciting grant funds to grow our programs.  

C. Goals and objectives: The Empowerment Center’s goals and objectives are: 

 To provide quality advising, personal/career counseling and crisis intervention; 
  

 To address the needs of adult learners; 
 

 To recruitment and retain at-risk student populations for SAC; 
 

 To strengthen the initiatives of other departments and agencies through partnerships; 
and  
 

 To help students find career pathways by assessing their interests, skills, and 
experiences.  

 
D. Program description: The Empowerment Center is now equipped with three computer labs, 
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12 private offices, two classrooms, one conference room, a Career Transition Center, a child-

friendly waiting lobby and front intake area. Empowerment Center clients are triaged at the 

intake area and assigned to advisors and/or counselors in one of the three programs that best 

fits their needs – Women’s Center for a college retention service such as advising, personal 

counseling and textbook/bus vouchers; Seguir Adelante for a pre-college service such as GED 

preparation or basic skills remediation; and Mi CASA for career services such as career/degree 

plan exploration. All three programs provide a case-management approach to advising that is 

holistic, solution-focused and personalized. Empowerment Center advisors assist clients with 

enrolling in college and with developing an Individual Development Plan (IDP) that provides a 

step-by-step guide toward graduation from college and/or transfer to a university. Our case 

management approach means advisors also provide support in non-academic areas, including 

referrals to child care, medical and basic housing services. Our gas and textbook vouchers and 

six scholarship programs provide crucial financial support, and the Empowerment Center’s one-

stop method of service delivery helps non-traditional and first-generation college students who 

are unfamiliar with navigating college, significantly increasing their chances of enrollment and 

retention. Empowerment Center clients can be advised through one program and receive 

supportive services in another, all in one contiguous physical space.  

E. Procedures used in program evaluation: Empowerment Center advisors document clients’ 

progress toward meeting academic and personal goals, including the date and nature of all 

services and referrals received, and verification of completion of their IDP objectives. Client 

satisfaction surveys measure the quality of services and satisfaction with and improved 

knowledge from Empowerment Center workshops on financial aid/literacy and college 
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readiness.  From September 2007 to August 2012, 81% of Empowerment Center clients have 

rated our services as “excellent.” Center programs also undergo an internal review every five 

years as part of the college’s institutional effectiveness process. The last program review was 

conducted in 2014, comparing our level of services to the Council for the Advancement of 

Standards (CAS) in Higher Education’s 12 general standards for student affairs programs. 

Program strengths including the delivery of comprehensive programs and services that assist in 

the retention of adult learners were noted, along with priorities for program improvement, 

including decreasing the department’s reliance on external resources for staffing. 

F. Results/outcomes: The Empowerment Center has received two STAR Awards from the Texas 

Higher Education Coordinating Board (THECB) for its contributions in closing the college 

participation gaps of underrepresented populations – one in 2014 for its GED-to-College 

Transition Program and one in 2007 for its League of United Latin American Citizens (LULAC) 

Parent Child Program, which was also an Excelencia in Education finalist in 2008.  

Seguir Adelante’s GED-to-College Transition Program assists low-income, non-

traditional students with earning a GED by providing a blend of supportive services that 

includes case-management,  free GED test vouchers, GED classes, college preparation 

instruction, financial assistance, academic advisement, career counseling and assistance with 

the college enrollment process, enabling GED earners to successfully transition to college.  Of 

the 152 participants who have enrolled in the GED-to-College Transition Program since its 

inception, 84% have completed the class. The GED pass rate for these students is 85%.  By 

comparison, according to the latest GED Testing Service Statistical Report, only 75% of the 
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401,000 people in the U.S. who completed the GED in 2013 passed. In Texas, only 73% of 

those taking the exam passed the GED in 2013.  

Success Rates of Seguir Adelante’s GED-to-College Transition Program,  
Spring 2010-Fall 2013 

Semester 
Number enrolled in 

program 
% who completed 

program 
% of program completers 

who passed the GED 

Minority White Minority White Minority White 

Spring 2010 16 2 75% 50% 75% 100% 

Fall 2010 21 0 71% n/a 87% n/a 

Spring 2011 19 2 84% 100% 88% 50% 

Fall 2011 21 1 86% 100% 89% 100% 

Spring 2012 16 2 81% 100% 92% 100% 

Fall 2012 15 2 93% 100% 86% 100% 

Spring 2013 15 3 87% 100% 77% 67% 

Fall 2013 15 2 93% 100% 93% 100% 

Total 138 14 83% 93% 86% 85% 
 

Comparing Seguir’s GED-to-College 

Transition 2011/12 college enrollment 

rates, students are also more likely to have 

enrolled in college (83%) when compared 

to similar programs across the nation. For 

example, 58% of students in Philadelphia’s 

GED preparation program and 24.1% of 

students in La Guardia Community 

College’s Bridge to College and Careers program enrolled in college. The GED-to-College 

Transition Program is a model for how a community college-based program with intensive 

wrap-around services can partner with a public school district to successfully transition GED 

earners to college, a population that is often overlooked. 

College Enrollment Rates of GED-to-College 
Transition Students who have Earned their GED 

Semester 
% of GED passers who have 

enrolled in college 

Minority White 

Spring 2010 89% 0% 

Fall 2010 85% n/a 

Spring 2011 86% 0% 

Fall 2011 88% 100% 

Spring 2012 58% 100% 

Fall 2012 100% 100% 

Spring 2013 100% 100% 

Fall 2013 77% 50% 

Total 85% 73% 



San Antonio College (SAC) Empowerment Center, Application for  
2015 NACADA Outstanding Advising Award Program-8 

 

The Empowerment Center’s LULAC Parent/Child Program seeks to ensure the 

educational success of two generations, students and their children, by providing a unique 

scholarship incentive for low-income parents. A college endowment fund is established for the 

child of any LULAC Parent/Child Scholarship recipient who graduates or transfers from SAC or 

one of its four sister colleges in the Alamo Colleges district. Because the parent has completed 

their educational objective, this ensures that their child will receive a full two-year scholarship.  

The Empowerment Center provides LULAC Parent/Child Scholarship recipients with supportive 

services and intensive case-management.  Findings show the program has had significant 

positive effects on students’ rates of retention and graduation from college. Since the program 

began in 2007, nearly 200 first-generation students have completed a postsecondary credential 

or the first part of their university transfer plan, and several second-generation Parent/Child 

Scholars have already begun their college journey. In 2012-13 and 2013-14, Parent/Child 

Scholars’ rates of fall-to-spring persistence were nearly 30 percentage points higher than the 

average for all first-time-in-college students at SAC (FTICs).  

Success of Empowerment Center’s LULAC 
Parent/Child Scholarship Recipients Over the Past 
Three Years 

2012-13 
Academic 
Year 

2013-14 
Academic 
Year 

2014-15 
Academic 
Year 

Averages 

% retained in college from fall to spring 100%  96% 100%  98.66%  

% who meet Satisfactory Academic Progress (SAP) 
after the fall semester 

90%  89%   92%  90.3%  

Average GPA 3.06 3.04 3.12 3.07 

Number who completed their educational goals in 
indicated academic year 

30  7   21  19  

 
SWANS has also received an Alamo Workforce Commission Excellence in Innovation 

Award for the Connections Training and Employment Program in 2003 and a Model Program 

Award from the American Association of Women in Community Colleges in 2006.  
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Two books have been compiled and self-published containing a total of 67 stories of 

student success from the Empowerment Center.  In these stories, students recount their 

journeys to educational success, many having earned not only their associate degrees, but their 

bachelor’s and even their master’s degrees. In their stories, the students describe the various 

Empowerment Center programs they have utilized and the positive impact they had on their 

educational success. Three of the individuals profiled have come back to work as advisors at the 

Empowerment Center, and one is the mentor for the Non-Traditional Student Club sponsored 

by the Empowerment Center. 

G. Potential for adaptation by other institutions 

Case-management approach - The Empowerment Center has been a leader in our college 

district’s recent implementation of the case management advising model for all students across 

our five colleges.  This year, the Alamo Colleges embarked upon an “Alamo Advise” model that 

will implement a case management system for all first-time-in-college students (FTICs), proving 

that case management model can be implemented on a broad scale. 

One-stop approach – Other campuses may look at the possibility of integrating student support 

services, such as those offered at the Empowerment Center, in one central location on campus.  

In particular, for non-traditional populations, this approach helps students to better navigate 

the programs and services the college offers with less likelihood of stopping out” due to various 

bureaucratic barriers and the general confusion they encounter when they first enroll.  

Utilization of partnerships –  SWANS has maintained an extensive network of community 

partnerships that has helped the department in numerous ways, including the recruitment of 

students to creating targeted scholarship programs for low-income and non-traditional 
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students. SWANS and the Empowerment Center have administered more than $1 million in 

scholarships to students since the inception of the Women’s Center.  Much of this scholarship 

fundraising is due to our community partnerships. Other campuses would be well-served to 

investigate the partnerships available in their community, which would allow them to stretch 

their resources while providing valuable retention services for students.   

 

 

 


