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Multicultural Advising is Global

Celebrating women’s strengths in advising

Presenter: Doris W. Carroll

By the end of today, you will be able to: 

• Define and describe multicultural advising.

• Identify the cultural strengths that you bring to academic advising.

• Identify the cultural advising elements that promote student success. 

• Discover how you can transform your cultural strengths into 
meaningful and effective advising interventions.

We begin by honoring all those indigenous ancestors who first 
resided in our community before us.

Given that not only K-State, but also every university in the U.S. is on Indigenous lands, 
the recognition that America’s history begins and continues through Indigenous contexts 

is essential.
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Honoring Indigenous Ancestors

Kansas State, including NACADA, is on the ancestral lands of the Kansa (Kaw people) 
and Kansas is the home of four tribal nations: the Iowa, Kickapoo, Prairie Band 
Pottawatomie, and Sac and Fox.

https://www.k-state.edu/indigenous-alliance/about.html

Let’s pause now to pay tribute to those Indigenous Peoples in 
your own communities globally. Thank you. 

We acquire a cultural strength when we pay tribute to our Indigenous Peoples. May this 
new awareness give each of us the strength to work toward decolonizing our 

campuses, especially our advising spaces, to make them open, safe, and engaging for 
all our students. 

What is Multicultural Advising? 

How is it unique or different from advising?  Or, is it?
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Multicultural Advising 

Is a proactive cultural learning process of 
understanding the advisee within an academic 
cultural environment of learning, achievement 
and success. 

Multicultural Advising 

As a change process, it is deliberate, 
intentional, integrative, and ongoing, one that 
acknowledges students’ learning strengths 
and reasons for their growth within a 
supportive, culturally congruent learning 
environment. 

Multicultural Advising

Is shaped and influenced by sociocultural, socioracial, and 
sociopolitical aspects of the campus environment.

Involves culturally diverse individuals whose roles as advisee and 
advisors are multicultural in nature and context. It is a cultural 
communication process and information exchange.             
(Carroll, 2014) 
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Multicultural Advising

Includes a culturally-based decision making process that blends cultural, 
educational, and sociopolitical elements for the purpose of making 
meaningful educational and career decisions on behalf of the advisee. 

Pillars of Multicultural Advising Transformation

Four pillars guide the transformative change process in multicultural 
advising. 
1. Cultural self-awareness
2. Culture-specific advising knowledge

3. Advising practice and action within a socio-political and socio-cultural 
contexts

4. Advocacy toward transformation (Carroll, 2014)

Cultural Self–Awareness

Cultural self-awareness embraces the recognition of one’s cultural 
background within the context of working with diverse student advisees who 
present themselves in academic advising offices for support. 
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Culture-specific Advising Knowledge and Practice

Effective knowledge and practice require a composite communication 
skill set that is grounded in learning and human development theories, 
informed by communication and linguistic theories.

The successful multicultural academic advisor demonstrates knowledge of 
culture-specific differences in advising communication and learning.

Advisors must be multi-talented and skilled professionals (Lee & Metcalfe, 
2017). 

Awareness of Advising Systems

Academic advisors demonstrate a full and complete understanding of 
advising systems within sociopolitical and sociocultural campus 
environments of colleges and universities. 
Academic advisors must understand how academic advising systems 
function and operate. They are challenged to recognize oppressive 
elements, such as racism, homophobia, sexism, and able-ism within the 
academic advising environment.

Advocacy toward transformation is Action

Advocacy is a proactive professional role to 
deconstruct oppressive advising elements.

Multicultural advisors work collaboratively to 
reconstruct and redefine advising relationships 
and advising systems so that they become 
culturally appropriate for all academic 
advisees. 
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Advocacy toward transformation is Action

Multicultural advisors have a pivotal role in 
advocacy because they are the first contact 
with new students. 

By their cultural competency, demeanor, 
passion, and best practice, advisors can 
challenge these oppressive institutional 
elements on day one, at the time of the 
student’s first arrival on campus. 

Building Multicultural Advisor Strengths

Three Action Steps for Professional Growth 

Three Action Steps

1. Discover the culture of your campus and its cultural history. Recognize 
how how campus culture is utilized in administrative decisions across 
your campus.

2. Multicultural advising is a life-long process that requires ongoing 
professional development. Give yourself permission to attend or present 
at local, regional and national/international conferences and professional 
development activities such as this webinar.

3. Step up and speak out on behalf of your advisees when injustices occur. 
Your action models advocacy for your advisees and others.
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Multicultural Advising 

is transformative for the advisee, advisor, and the campus environment that supports it. 
It is a transformative change process, it values and embraces the cultural identify of 
the advisee. Thus, multicultural advising becomes a foundation upon which strong, 
dynamic, and engaging academic learning takes place. 

NACADA. The Global Community for Academic 
Advising Core Values

https://nacada.ksu.edu/Resources/Pillars/CoreValues.aspx
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Carroll, D. W. (2014). Multicultural Advising (eBook) Unpublished electronic textbook. Manhattan, 
Kansas: Kansas State University.

Cunningham, L. (2016). Multicultural awareness issues for academic advisors, 2nd edition. 
Retrieved from the NACADA Clearinghouse of Academic Advising 
Resources website: http://www.nacada.ksu.edu/Resources/Clearinghouse/View-
Articles/Multicultural-a84.aspx

Lee, Y.  & Metcalfe, A.  (2017). Academic Advisors and Their Diverse Advisees: Towards More 
Ethical Global Universities. Journal of International Students, 7(4),944-962. doi: 
10.5281/zenodo.1029675 

McKeiver, K., Dreasher, L., Halden, Y. (2013). Developing intercultural communication skills for 
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19

20

21



9/9/2019

8

Thank you! 

Multicultural 
Advising is 

Global.
It is you! 
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Multicultural Advising is Global
Doris Carroll, dcarroll@ksu.edu

Please take a minute to 
complete a session eval using 

the link or QR code below:
http://bit.ly/24hrEval
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