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Readmission at Salem State University

Readmission to college, especially after a difficult semester, 
can be a challenging experience for many students.  When 
working with readmitted student populations there is no set 
criteria for what one can expect in regard to the former 
student’s lived experience.  Some students may have left in 
good standing, but are ill equipped to acclimate to the rigors 
and altered physical and emotional landscape of the 
college / university. 

The Readmit Population

All students who were previously enrolled in approved 
coursework in the Day division at Salem State University can 
be considered for readmission, so long as they have been 
separated from the institution for one semester.  This includes 
students who were both in good academic standing and 
who were not, however students who left in negative 
standing must be reviewed and approved by a readmission 
committee.

Envisioning a Holistic Process

Assisting this student population can come with a variety of 
questions and can be a demanding task for student affairs 
professionals.  At Salem State University, similar to many 
institutions, we have a process that speaks to the core 
function of readmission, but fails to address a critical question 
- how do we support and validate a student’s lived 
experience, while acknowledging and facilitating their 
growth or potential for growth?  A second critical question 
follows - what tools, skills, and resources might a returning 
student require to be both academically and personally 
successful?

The Cycle of Socialization

Individuals are born into a specific set of social identities that 
predispose them to unequal roles in a dynamic system of 
oppression (Harro, 2013, p. 45)

The Beginning

❑ Social identities are ascribed to us at birth – we just are 
who we are.

First Socialization 
❏ Socialized by the people we love and trust.  They help 

shape self-concepts and self-perceptions (the ‘norms’).

Institutional and Cultural Socialization
❏ Socialization sources are multiplied based on how many 

institutions one is in contact with.

Enforcements 
❏ There are enforcements in place that maintain created 

messages, rules, roles, structures, and assumptions.

Results
❏ This socialization leads to bad outcomes for those with 

and without power.

The Continuation
❏ We do nothing and the cycle continues / We live with or 

promote the status quo.

Direction for Change
❏ We begin to see that something is wrong and work to 

challenge and or question the system.

The Focus
 The focus of this case study is to highlight the experience 

of a recently returned student. Emphasis will be placed on 
their experience throughout the application process to 
the point by which they returned as a student at Salem 
State University. 

The Situation/Problem
 The current situation involves a former student who was in 

academic difficulty and is now attempting to return as a 
part-time student in Salem State University’s Continuing 
Education and Professional Studies division.  

The Solution
 Based on positive outside academic work, a previous 

history of approved reactivation/readmission, and a well 
crafted personal statement Rose was approved to return 
to Salem State University. 

Evaluation
 The student successfully returned to the institution, 

however access to the Fresh Start program could remove 
further academic standing barriers.

 The student has a strong current history of academic 
success, but based on past academic challenges could 
benefit from academic/life coaching.

Please refer to the case study handout for detailed 
information and reflect on the following questions:

A. What social identities may be dominant for the student?

B. What areas within the cycle of socialization may have or 
currently be affecting the student?

C. What academic or personal challenges could the 
student face upon their return to the university? 

D. What resources might the student need to be successful 
academically upon return to the university?

Advising as Coaching

Research by McClellan and Moser (2011) states there are 
various institutions and organizations who have adopted 
executive coaching as a means of “reinforcing training and 
team building efforts, increasing self-awareness, enhancing 
performance, and improving relationships and interpersonal 
skills” (p. 2).

The Coaching Process

Founded on the inquiry based approach, the process / 
phases outlined below are driven by a question approach 
that encourages the student to take responsibility for the 
process of developing, refining, and engaging in their own 
decision-making and planning activities (McClellan & 
Moser, 2011, p. 3).
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