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ENHANCING STUDENT SUCCESS
THROUGH INTERACTIVE GROUP ADVISING AT WMU

Who we are:
• Located in Kalamazoo, MI
• 4 year public, Carnegie awarded, research institution
• 23,000 at university; 2,500 undergraduate students in CEHD

How we advise:
• WMU: Traditional 1:1 advising model
• Each academic college (8 in total) has their own set of advisors and only 

advises for those students in their college.
• Priority Registration 
• CEHD: Advise 40 majors across 4 departments
• Staff consists of: a director, assistant director, two senior advisors, and four 

academic advisors.
• Drop-ins in the morning, group advising during the registration period, and 

appointments in the afternoon. In-class advising at request of faculty. 

Objective:
To decrease the wait times of students, and increase the number of students that 
advisors could serve during our heaviest registration periods.

Proposed Solution: 
Interactive group advising in computer lab

Rationale:
1. Allow students to take responsibility over their own program and advising, 

through their online Degree Works audit tool.
2. Students would be able to meet with advisor in a much faster time-frame.
3. Advisors would be able to assist multiple students at once.
4. Students will be able to interact with each other, providing information only 

students can know. 

Phases:

Getting the word out:
• Office picked the theme, created flier, and advisors dressed up to attract 

student attention.
• Information was posted on building television monitors.

• Emails were sent to students.
• A poster was displayed in the advising office windows.
• Heightened recognition by faculty, resulted in encouraging students in class 

and email communication.
• First Year Experience classes in CEHD sections were required to attend. .

Examples of what students get:

Group advising in action:
1. Advisors turn on all computers, display important information on overhead 

projector to students about registration, and have upbeat music playing to 
welcome students into room.

2. Students start in main office to get materials (program guide, general 
education guide, advising form, and evaluation), and directed to computer lab 
across the hall.

3. Students are instructed to sign on to a computer, login to Degree Works, and 
fill in guides with courses taken and grades earned.

4. Advisors walk around room asking students if they need assistance, as well as 
waiting for students hands to raise. Multiple advisors could assist the same 
student during the advising session.

5. Once student has selected classes or registered, an advisor reviews student’s 
final selections with the student, and signs off on the schedule.

6. Students print schedule, complete evaluation, and log out.

Student Feedback:

Obstacles and Outcomes:
• Our goal was to meet students where they were, while implementing a new 

system. Some students were uncomfortable with advising in the large group 
setting, or were transfers that needed an evaluation. An advisor took those 
students back to an office to meet with them individually. 

• Our first year, we had students sign up through Google Docs, and this was 
unsuccessful. We had students showing up that had not registered, and a 
large no-show rate among those that had. The following semester we used an 
online appointment scheduler. Through notification reminders, and higher 
levels of marketing to students, we had a lower no-show rate, and fewer 
students attending without scheduling.

• We had to change the culture of advising for students. Our first attempt had 
push back from juniors and seniors who were used to the 1:1 appointment in 
the office. Freshmen and sophomores were in favor of the format from the 
beginning. Going into our fourth semester doing this, most students prefer 
this format to morning drop-ins. Their questions are answered faster, they are 
able to be seen immediately, and they are able to take more ownership of 
their registration process. 

College of Education & Human Development (CEHD)

Phase 1: Research best practices for 
group advising.

Phase 2: Implement group advising with
students.

All students receive the program guide 
for their major to assist in class selection. 

This form is used to track the students that 
came to group advising, the classes they
registered for, and the primary advisor that 
they worked with. There is space for follow 
up needs. 

Phase 3: Evaluate feedback, and 
make changes to the process. 


