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Overview/Introduction
It is becoming more and more common for advising offices to 
experience unique challenges and opportunities that come with 
generational diversity. If an advising office lacks an understanding of 
what individuals in each generation need and want, they risk lower 
productivity, increased turnover, and conflict among employees. 
However, if an advising office can understand the value of a 
multigenerational office and leverage the various assets of each 
generation, it has the opportunity to build group synergy and thrive 
in their work with students of all ages. 

Generational Group Demographics

Important Facts About Each Generation

Recommendations for Intergenerational 
Communication

Strategies for Advising Gen Z
• Gen Z students prefer to learn through a more hands-on 

approach (Barnes & Noble College, 2017). When advising 
students, think about how you can empower them to take the 
lead on developing their academic plan.

• Gen Z is growing up during the development of new technologies 
including 3-D printing, tablets, and 360-degree photography 
(Spohn, 2017). Encourage students to explore your campus media 
and resource center or makerspace. 

• These students are learning differently than past generations and 
may be perceived as having a shorter attention span (Jenkin, 
2018). As an advisor, direct students to the locations of online 
resources and tools so they know where to find these items when 
needed for academic and career planning.
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Traditionalists
(1900-1945)

Baby Boomers
(1946-1964)

Generation X
(1965-1976)

Millennials
(1977-1995)

Generation Z
(1996-Now)

Milestones: WW2, Great 
Depression, Mickey 
Mouse, Radio, McCarthy 
Era

Milestones: Civil Rights, 
JFK, Watergate, 
Vietnam, TV (B&W and 
Color)

Milestones: PCs, 
Reagan, Challenger 
Crash, HIV/AIDS crisis, 
Brady Bunch. 

Milestones: cell phones, 
social media, 9/11, OK 
City Bombing, 24/7 
access. 

Milestones: live stream,
recession, school sho-
otings, terrorism, Global 
Warming, Marriage 
Equality. 

Learning Style: tradition, 
structure, new ideas filt-
ered through tradition, 
clear expectations. 

Learning Style: big 
picture, want recogni-
tion, team oriented, 
explore, analyze, follow 
instructions.

Learning Style: task-
oriented, new skills, 
speed, independence, 
fun, hates group work, 
feedback.

Learning Style: 
better/faster ways,gra-
phics, instant grat, rew-
ards, skill dev, relies on 
others, likes group work. 

Learning Style: Individu-
alized, face-to-face, 
strive for expert, on-
going training, visual-
based learning. 

Values: dedication, hard 
work, conformity, delay-
ed grat, duty before 
pleasure. 

Values: optimism, work, 
health/wellness, involve-
ment, personal grat. 

Values: balance, tech lit-
eracy, informality, self-
reliance, pragmatism. 

Values: civic duty, confi-
dence, diversity, sociabil-
ity, “street smarts.” 

Values: security/stabili-
ty, entrepreneurial, inno-
vation, impact, frugal, 
sustainability, family. 

Traditionalists Baby Boomers Generation X Millennials Generation Z

Career: hopes to build 
legacy, wants to be loyal
to one company. 

Career: high achieving is 
the goal, leaving 
company puts you 
behind. 

Career: likes to have 
portable careers, believe 
that job change is 
necessary. 

Career: believe in non-
linear/parallel career 
tracks., “job hopping” is 
essential to move up.

Career: ROWE, career 
path/goals est. early, live 
globally but focus locally.  

Work/Life: Needs 
support when it comes 
to shifting the balance. 

Work/Life: Personal
meaning is more 
important than 
perceived balance. 

Work/Life: Values
work/life balance and 
wants it throughout 
entire career. 

Work/Life: Work isn’t 
everything. They want
work and life to be 
totally balanced. 

Work/Life: Work can be 
done wherever, strug-
gles with FOMO, likes to 
juggle everything.  

Rewards: Doing the job 
well provides enough 
satisfaction and reward. 

Rewards: Money, title, 
recognition, the “corner 
office.” 

Rewards: Freedom and 
the ability to control 
their fate is the ultimate 
reward.

Rewards: Work needs to 
have meaning in order 
for there to be any kind 
of reward. 

Rewards: seeking 
purpose, learning new 
things, persuading 
others. 

Feedback: unnecessary
most of the time. No 
news is good news. 

Feedback: periodically, 
only when it matters, 
and with lots of 
documentation. 

Feedback: don’t like to 
be a bother, but have a 
significant need to know 
how they’re doing. 

Feedback: prefer to have 
feedback whenever they 
want it and at the push 
of a button. 

Feedback: authentic, fre-
quent/consistent, wants 
to know effects of 
actions.

Baby 
Boomers

Generation
X

Millennials Generation
Z

Traditionalist
s

Both value hard work, so 
appeal to this value. 
Motivate them with 
rewards that matter to 
them. 

Both have an affinity for 
pragmatism. Allow them 
to have independence 
and control of their fate. 

Remember that 
conformity isn’t a 
priority. Needs a lot of 
positive reinforcement. 

Both value security and 
being frugal. Appeal to 
their sense of purpose. 
Connect with techno-
fluency. 

Traditionali
sts

Generation
X

Millennials Generation
Z

Baby 
Boomers

Both value hard work, so 
appeal to this value. 
Appeal to their sense of 
work ethic. 

Both value personal grat. 
Appeal to their need for 
independence to 
motivate them. 

Both value personal 
meaning within work. 
Appeal to their need to 
create something new 
or better. 

Gen Z is most similar to 
BB in terms of 
personality and drive. 
Appeal to their need to 
be flexible. 

Traditionali
sts

Baby
Boomers

Millennials Generation
Z

Generation X Both have an affinity for 
structure. Appeal to 
their sense of tradition 
and conformity. 

Both value personal grat. 
Motivate them with 
extrinsic motivators and 
optimism. 

Very similar in work 
goals. Motivate them by 
their need for purpose 
and skill development. 

Both prefer indivualized
learning. Allow Gen Z to 
help you be more 
techno-fluent. 

Traditionali
sts

Baby 
Boomers

Generation
X

Generation
Z

Millennials Remember that 
conformity and tradition 
is a priority. Appeal to 
their sense of legacy and 
doing their job well. 

Both value personal 
meaning within work. 
Appeal to their sense of 
optimism and how new 
ideas improve things.

Very similar in work 
goals. Appeal to their
sense of independence 
and need for control. 

Both have tendencies 
towards technology. 
Connect with Gen Z via 
digital nativism and 
culture. 

Traditionali
sts

Baby 
Boomers

Generation
X

Millennials

Generation Z Both value security and 
being frugal. Appeal to 
their sense of hard work 
and tradition. 

Gen Z is most similar to 
BB in terms of 
personality and drive. 
Appeal to their sense of 
optimism and personal 
grat.

Both prefer indivualized
learning. Gen X wants to 
be more tech fluent and 
literate, so this is your 
time to shine. 

Both have tendencies 
towards technology. 
Connect with Millennials 
through digital nativism 
and shared need for 
balance. 


