
Background Findings Findings (cont’d)

Objectives

Discussion

The purpose of this presentation is to share various components of the 

STAR program, the STAR program participants’ feedback and analysis of 

their’ outcomes, discuss effective strategies to advise special groups of 

students on academic probation (e.g., transfer students, freshmen, and 

international students), and ways to quantitatively and qualitatively 

evaluate effectiveness of student success programs.

The STAR program is designed to help students on academic probation 

develop skills and dispositions that promote their return to good academic 

standing and their sustained academic success, leading to successful 

degree completion. 

Students are required to meet with their STAR advisor throughout the 

semester and to complete all program components. The fall 2016 

program consisted of 11 components students are asked to complete, 

including the STAR D2L Modules, STAR Agreement Form, Initial 

Conference, Probation Conference, Consent Form, 2 Follow-up Meetings, 

Student Success Reports, 2 Success Workshop Participations. and 

Degree Completion Plan Form.

The designated STAR advisor will put an effort to build a positive 

relationship with the student by learning about the student's background, 

prior learning experience, interests, and concerns, discuss what the 

program is all about, develop appropriate and realistic academic plan for 

the student. 

Students are also encouraged to complete the STAR Program Exit 

survey, and our study findings are based on their written feedback. The 

Survey asks about usefulness of the program, areas of weakness, and 

suggestions to improve the level of service provided in the program. 

Our preliminary study findings based on quantitative and qualitative 

analyses imply that the STAR program has a great potential to help 

students on probation improve their academic performance. 

The qualitative analysis found that the program participants had similar 

positive experiences, most of them indicating much more benefits than 

shortcomings of the program. 

Evaluating open-ended responses provided played an important role in 

providing better structured and more effective intervention program to 

those on academic probation. 

Particularly, we found that if a student can build relationships with his or 

her advisor and actively get engaged in the academic advising process, 

he/she has a much greater chance to persist and success in college. 
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A number of undergraduate students are placed on academic probation 

each semester at post-secondary institutions, and many of whom may be 

less likely to finish their programs of study compared to those who have 

not been placed on academic probation. Research shows that 

comprehensive student support programs are effective to promote 

academic success for at-risk students including those placed on 

academic probation. To better support students on academic probation, 

an intervention program called the Success Training for Academic 

Recovery (STAR) program was launched in Michigan State University. 

Figure 1.  Overarching themes drawn from students’ written feedback
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Figure 2.  Relationships between the STAR program participation and increase in 

average semester GPA.

Main Themes Sub Themes

Positive Coaching Encouragement from the advisor matters

Someone’s here for me

Building Relationships Building connections with course instructors

Bonding with advisors

Ongoing Academic Progress Monitoring Identifying issues contributing to academic 
difficulty

Staying focused on academics

Taking Ownership of the Learning 
Process

Becoming more resourceful and informative

Being more accountable

Planning Ahead Being more proactive

Mapping out future plan

 About 50% (n = 60) of those who completed some or all program 

components submitted the exit survey, 93.3% (n = 56) of the students 

indicated that they were satisfied with the program.

 Completing each STAR component was significantly related to a 

student coming off probation.

 Students who completed more STAR requirements were significantly 

more likely to have a higher semester GPA (see Figure 2).

 Students who completed more STAR requirements has a significantly 

higher GPA change over the previous semester.

 The average increase in semester GPA for those who completed all, 

some, and none of the STAR program requirements was 1.17, 0.87, 

and 0.22 respectively.

 Overall, students who completed the STAR program were significantly 

more likely to come off probation than those who did not (71.8%; SD = 

.456)

Table 1 Main Themes and Sub-themes 

“Meeting with my advisers early in the semester helped me prepare for the 

semester ahead of me and helped me obtain the academic success I desired.”

“STAR advisor helped me get organize, become aware that everyone is here to help and 

to not be afraid to ask for it.”


