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Professional colleges with a grade-point average (GPA) standard for admission to upper division courses will be of interest to some sophomores who have earned fewer points than the required GPA for admission.  These students need specific and realistic information concerning whether they are likely to achieve the necessary GPA in time to be admitted to the professional program.  The accompanying Excel spreadsheets provide quantitative data that serve as a basis for clear communication and effective advising.  
In an article titled Advising Students about Required Grade-Point Averages, in NACADA Journal, volume 26, issue 2, pages 39–47, the related literature, the formulaic definitions, and the appropriate use of the spreadsheets are described.
Overview
The information yielded by the Excel spreadsheets improves the quality of advising in several ways.  It gives a clear picture of the actions a student must take to achieve a GPA standard, thus enabling the advisor to communicate convincingly to the student the degree of his or her academic dilemma.  The information sets a target, and if the student has a good probability of success, the advisor can provide encouragement and help instill motivation to reach the target.  However, students not likely to attain the GPA necessary for their current major can be redirected to a different major in which they have a better chance to succeed.

Determining Grade Level Needed 
Excel Spreadsheet No. 1 requires the input of three data items pertaining to advisees: number of quality points accumulated, number of hours attempted, and number of hours remaining in which to attain the GPA standard.  Name and current cumulative GPA are entered for reference only.  The spreadsheet produces three types of data:
· The number of hours that a student would need to complete at various levels (e.g., 3.00, 3.25, or 3.50) to raise his or her GPA to 2.80;

· Decision rules concerning whether a student would be allowed to continue in her or his current major if performance is at a specified level; and
·  A breakeven GPA that shows the exact GPA that must be attained throughout the student’s remaining freshman-sophomore hours to meet the required GPA standard. 
 The associated NACADA Journal article features a variety of scenarios to illustrate the use of these data during advising sessions with students who have a GPA below the standard.  Although Spreadsheet No. 1 pertains to students who need a 2.80 GPA to enter their upper-division curriculum, the algebraic formulas can be adapted for any target GPA level and for other contexts.
Determining Probability for Success

Spreadsheet No. 2 can help make advice even more concrete by providing analysis on estimated grades for specific courses.  The advisor enters the student’s grade projections for future courses to obtain the effect on GPA.  
Determining Level of Deficiency 

Spreadsheet No. 3 adds yet another tool, quality point deficiencies, in the context of academically suspended students. 

Summary
Advice that has the potential to function as a gatekeeper for students entering a major or a career field must be given with consistency.  Each advisor’s advice to students at risk for failure must be consistent from one student to another, and multiple advisors need to be consistent with each other.  Such consistency is necessary for advising to be fair to all students.  Because advising based on projected future grades and relating to major choice is both complex and consequential, multiple indicators and sound judgments are necessary.  However, the use of tools such as the featured Excel spreadsheets can enhance both types of consistency by providing standardized data and the framework for a uniform process.  
Moreover, students are generally quite satisfied with the manner in which advising based on quantitative data, such as that provided by the spreadsheets, is conducted and information is conveyed.  The most common sentiment is that an advisee believes he or she has specific, helpful guidance concerning the efforts that they needed to expend for success.
NACADA Journal, 26(2)
 NACADA Journal, 26(2),39–47

